
ANNUAL REPORT JUNE 2021 FINANCIAL REPORT 

FROM HELEN SAALER TREASURER 

1. Accounts 1/1/20-31/12/20  

 The accounts have been finalised and checked by Julie Dinnage (BWY SE Regional Treasurer).  She is 
satisfied they represent a true and accurate picture of the state of the TSYP finances.  Profit and Loss
and Balance Sheet are attached.

Summary:

 Given the uncertainty of events taking place because of the pandemic, it is gratifying to see 
TSYP return to profit.

 The turnover was just over half that of 2019 mainly due to the Vedic Chant Teacher Training 
ending and the Annual Gathering moving online.  

 The new yoga teacher training course has started and so the income is high because of the 
deposits paid by 15 students.

 Membership, and therefore our membership income, has increased by nearly 70%, which is 
particularly gratifying as we grow the organisation.

 IT Costs include all the website and financial setting up costs from the previous two years so 
do not represent just 2020.  In 2020 the website was upgraded to take bookings and 
memberships using MembershipWorks and Stripe, hence the new costs of both.

 The payment of £3000 to the KYM, promised in 2019 was honoured in 2020.  This is a one-
off payment.

 TSYP is now insured for all its Training School activities.

2. Surplus   

The surplus this year to date has increased compared to the end of 2020.  What is our surplus?  First 
we need to consider costs that have already been allocated and will be paid out in the future. These 
are:

 Ring-fencing of £6,000 as an annual reserve to pay for our basic costs for running the 
company.  Also I have ring-fenced £1000 to cover expenses and advertising.

 The Teacher Training Course and the four Vedic Chant Foundation Courses currently 
running.  The income is paid upfront or is front loaded if paying in instalments but the 
courses overall are designed to break even or make a small profit (full cost recovery).

 There are various outstanding invoices to be paid, along with IQA commitments to those 
planned FC courses and reserve costs for planned events.

 We have engaged solicitors who specialise in employment law to provide legal advice for 
tutor contracts and other company policies e.g. equal opportunities policy.



 All these costs will need to be met from our reserve which leaves about £25,000.  This does 
not take into account our commitment to Woodbrooke Annual Gathering weekend in 2022 
or a week at Lendrick Lodge for a retreat in September 2022 (rescheduled from 2021),  both 
of which have had their deposits paid last year.  We may well need to commit resources to 
those but it is currently uncertain how much. 

3. Company Limited by Guarantee  

 TSYP has now become a Company Limited by Guarantee (2 December 2020), company number 
13056032.  We have new Articles of Association that are drafted with a view to becoming a 
Registered Charity in the future.

       4.  Accounting 

Now TSYP is a Company Limited by Guarantee, the accounting may need to move from receipts and 
payments accounting (cash accounting) to accruals accounting.  Professional help will be required for
this, as well as filing the accounts with Companies House.  TSYP has engaged professional 
accountants who specialise in small business and charities.

5 Insurance   

We have taken out Training School insurance and Directors and Officers Insurance with Balens which
covers all TSYP activities including protection for the management team.

       6.  Pilot Vedic Chant Foundation Course finances

Four  pilot courses will run with the finances going through TSYP.  That reduces the risks across all 4 
courses which are running differently: online/ blended/ face-to-face.  Three courses have started 
and one is imminent.  These have attracted a good response and are projected to be profit making.  
Ongoing feedback is already influencing TSYP policies and a comprehensive review will take place 
once they have finished to learn lessons for future courses. 

       7.  Teacher Training Course 

Ongoing with 14 students with one student dropping out.  Due  to break even or create a surplus. 

       8.  Event finances 

 All events run in 2021 have been successful and returned a small profit which contributes to the 
surplus.  They have all been well attended online which has allowed a greater participation within 
the UK and globally and we are planning to retain that in some form post-pandemic.  We plan the 
costs to students to keep them as low as possible as well as having a concession policy to ensure 
maximum participation.  Tutors are paid in line with BWY (the Governing Body for Yoga in the UK) 
guidelines so they are paid fairly for their contribution.

       9.  To do 

 Finalise Tutor Contracts and Finance Policy in line with CLG requirements.  Set up a Bursary Fund in 
memory of Radha Sundararajan with guidelines for applications for Vedic chant courses and a 
separate fund for teacher training and other courses.  We already have a Concessions Policy.  All this 
ties in with our work on Equality Diversity and Integration. 




