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1 INTRODUCTION 
These guidelines explain the difference between mentoring and supervision and what you can 
expect from each relationship. 

Supervision aims to support and guide you specifically in your work as a one-to-one yoga teacher, 
yoga therapist and trainer. Only members who engage in one-to-one work will require supervision. 
Mentoring aims to support and guide you with your personal practice and the wider aspects of your 
growth as a yoga practitioner and teacher. Mentoring and supervision are complementary activities, 
and both will help you choose the most appropriate CPD to help you grow as a practitioner.  

If your mentor meets the criteria for a supervisor, they could provide you with both mentoring and 
supervision. Otherwise, you could arrange to have supervision with someone other than your 
mentor.  

The CPD requirements set out the minimum hours required for mentoring and supervision (if 
relevant to you). Going forward, TSYP will provide training to meet the demand for appropriately 
qualified mentors and supervisor. This training will also create a common understanding of what is 
expected of both parties in a mentoring and supervisory relationship. 

2 SUPERVISION  

2.1 SUPERVISION ARRANGEMENTS 
One-to-one supervision involves a designated supervisor and supervisee. It aims to support, develop 
and enhance the supervisee’s practice as a yoga teacher/therapist and focuses on the supervisee’s 
teaching activities (mainly one-to-one caseload but could include group classes). Typically, the 
supervisor will be the more experienced practitioner of the two. Where face to face meetings are 
difficult, one-to-one supervision could be conducted online (e.g. FaceTime or Skype). 

Group supervision involves a designated supervisor and two to four supervisees who meet as a 
group, with the same aim and focus as above. 

Peer supervision involves two or more individuals who act as co-supervisors. It aims to support, 
develop and enhance each participant’s practice as a yoga teacher/therapist. The focus is the same 
as above. The group has no designated supervisor; instead, participants take turns to be co-
supervisor and supervisee. Participants could have different levels of experience and do not need to 
meet the criteria for a supervisor. The optimum group size for peer supervision is two to three 
participants. 

2.2 WHO CAN PROVIDE SUPERVISION? 
A supervisor does not have to be a member of TSYP, but needs to meet the following criteria: 
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• A recognised qualification in the tradition of Desikachar 
• Five years active practice in the tradition since first qualifying 
• A commitment to provide supervision according to these guidelines 

Supervisees are advised to familiarise themselves with these guidelines and assume responsibility 
for receiving the supervision they need. 

2.3 WHAT HAPPENS IN SUPERVISION? 
The supervisee will collaborate with their supervisor or peer group on what they need from each 
session, depending on their teaching context, commitments, case load and current situation.  

Examples of what happens in supervision include: 

• The supervisee presents their teaching practice (for example a group class they gave or an 
observation for one-to-one teaching) to be discussed and reviewed with the aim of learning 
from their experience. Questions that could be asked are: 

o What did the supervisee set out to achieve? 
o What did they do/what happened? 
o What went well and why? 
o What did not go well? What was difficult? 
o What can the supervisee than from the experience? 
o What can the supervisee do differently next time? Or what, with hindsight, would 

they have done differently? 
• The supervisee presents specific issues and concerns about their teaching practice for 

discussion and resolution, for example, they might find it hard to motivate a student to 
commit to a practice, or they might find it hard to work with a student who is highly anxious. 

• The supervisee presents a “growing edge”, i.e. an aspect of their teaching practice they 
would like to develop further. For example, they may want to improve on the teaching 
points they communicate in their group classes. 

• The supervisee presents ideas for future classes or questions about an upcoming 
responsibility for discussion and support with planning. For example, they may have taken 
on the teaching of a group class that includes pregnant women, or they may have received a 
request for one-to-one teaching from someone with an issue they are not familiar with. 

• The supervisee brings questions related to the dynamic between their personal life and their 
teaching. For example, they may experience a personal crisis and want to consider its impact 
on their teaching and how to manage the tension, or they may want to consider ways in 
which to create more balance between their yoga teaching and personal life. 

2.4 WHAT ARE THE FEATURES OF GOOD SUPERVISION? 
• The primary aim of supervision is to safeguard the physical and mental welfare of the 

supervisee’s students. It also attends to the physical and mental welfare of the supervisee.  
• Supervision increases the supervisee’s awareness of ethical considerations and promotes 

their competence in working safely and ethically. It encourages the supervisee to ask critical 
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questions like “What am I doing?”,” Why am I doing it?”, “Is it appropriate for my student?“, 
“Is there a better way?”. The supervisor should help the supervisee recognise and work 
within the limits of their competence and maintaining appropriate boundaries in their 
relationship with their students. 

• Supervision encourages the supervisee’s creativity in teaching. It provides a place to 
brainstorm and experiment with ideas and select what is suitable. 

• Supervision holds up a mirror to the supervisee. It encourages awareness of the impact they 
might have on their students and the impact their students have on them. It helps the 
supervisee gain more awareness of their triggers, vulnerabilities and unhelpful patterns of 
behaviour, especially as they manifest in their teaching relationships and practice, and it 
supports them to develop more helpful behaviours. 

• Supervision facilitates the development of solutions to issues and questions through mutual 
exploration. Rather than direct or prescribe, good supervision draws on the supervisee’s 
knowledge, skills and experience as much as possible in order to develop confidence in their 
own ”inner supervisor”. 

• Supervision supports the supervisee to develop their own identity in practice. Whilst a 
supervisor and co-supervisors should model good practice, the supervisee should develop 
their own congruent way of teaching within the ethical guidelines and recognised principles 
of the tradition. 

• Supervision provides a confidential space, whether it is one-to-one, group or peer 
supervision. Whatever the supervisee discusses about and their students and themselves 
should be regarded as confidential by everyone involved, unless there is a serious ethical 
concern about the supervisee’s practice (see below). 

• Supervision provides emotional support, but a supervisor will also encourage their 
supervisee to seek professional psychological help when needed. 

2.5 WHAT IF A TEACHER POSES A RISK TO THEIR STUDENTS? 
The supervisor/co-supervisors should address the issue with the teacher and explore whether they 
can address the problem by: 

o Taking time out from teaching (e.g. in a crisis) 
o Reducing their workload 
o Attending additional training 
o Onward referral of teaching commitments 

If these solutions do not resolve the problem, the supervisor should consult the chair of the TSYP. 

3 MENTORING 

3.1 MENTORING ARRANGEMENTS 
Mentoring support and guides the mentee’s learning and growth as a yoga practitioner and teacher. 
It supports the mentee to deepen their personal practice and encourages reflection on the direction 
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for sustained practice. The mentor will work with the mentee to review the status of their CPD and 
establish the most fruitful direction for future CPD.  

A mentor will also observe the mentee’s teaching from time to time. These observations will provide 
an opportunity for reflection on the mentee’s strengths and potential areas for growth and help the 
mentee sharpen their ongoing self-evaluation of their teaching practice. 

Mentoring is usually one-to-one, where the mentor is typically the more experienced practitioner 
who shares their knowledge, skills and/or experience and provides support and guidance.  

Mutual mentoring is an option where both individuals have a high degree of skill, knowledge and 
experience in the same or different areas, which allows them to share ideas and learn from each 
other. For example, collaboration on a project such as the development of a new workshop could 
involve mutual mentoring. 

3.2 WHO CAN PROVIDE MENTORING? 
A mentor has to hold a recognised qualification in the tradition of Desikachar and has to be a 
member of TSYP. It is the responsibility of the mentee to choose a mentor who has sufficient 
experience to support and guide them and with whom they can establish a relationship based on 
mutual trust, respect and a shared understanding of their needs. 
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